


















eFORT Deliverable 1. 7 Project Management Plan. Second update 

Executive summary 
----------------------

This deliverable provides the second update of the eFORT Project Management Plan 

(PMP), offering a consolidated view of how the project is being steered at month 38 (i.e. 

October 2025), after the initial version (D1.2 submitted in November 2022) and the first 

update (D1.5 submitted in June 2024). It records the current state of consortium 

organisation, responsibilities, planning, and reporting mechanisms, ensuring that all 

partners operate under a common and up-to-date framework. The document highlights 

the progress made since the previous version, including refinements in task scheduling, 

milestones and resource allocation, and presents a revised description of the team 

composition and roles per entity, an updated Gantt chart and Work Breakdown 

Structure, and the objectives and milestones for each of the 6 Work Packages, together 

with the description of their interactions. Two dedicated annexes summarise the status 

of all project deliverables and milestones, providing a complete overview of the 

achievements consolidated towards the final stages of the project. By presenting this 

updated PMP, the consortium reinforces a shared understanding of project execution, 

alignment with the Grant Agreement, and preparedness for the closing phase, 

reaffirming the PMP as a living document that ensures eFORT's activities are 

coordinated efficiently and directed towards delivering its expected impact on the 

resilience and security of Europe's energy systems.
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