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DISCLAIMER OF WARRANTIES

This document has been prepared by eFORT project partners as an account of
work carried out within the framework of the EC-GA contract no. 101075665.

Neither Project Coordinator, nor any signatory party of eFORT Project
Consortium Agreement, nor any person acting on behalf of any of them:

a) makes any warranty or representation whatsoever, expressed or implied,

I.  with respect to the use of any information, apparatus, method,
process, or similar item disclosed in this document, including
merchantability and fitness for a particular purpose, or

Il.  that such use does not infringe on or interfere with privately owned
rights, including any party's intellectual property, or

lll.  that this document is suitable to any particular user's circumstance;
or

b) assumes responsibility for any damages or other liability whatsoever
(including any consequential damages, even if the Project Coordinator or
any representative of a signatory party of the eFORT Project Consortium
Agreement has been informed of the possibility of such damages)
resulting from your selection or use of this document or any information,
apparatus, method, process, or similar item disclosed in this document.

This work has been Funded by the European Union. Views and opinions
expressed are however those of the author(s) only and do not necessarily reflect
those of the European Union or European Climate, Infrastructure and
Environment Executive Agency (CINEA). Neither the European Union nor the
granting authority can be held responsible for them.
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Acronyrr* Description

CBA Cost Benefit Analysis

D Deliverable

EPES | Electrical Power and Energy Systems

IC Intelligent Chatbot

IDS Intrusion Detection System

IPR Intellectual Property Rights

oT Operational Technologies

PMP Project Management Plan

RRI Responsible Research and Innovation

SIEM | Security Information and Event Management

WP Work Package

This project has received funding from the European Union’s Page 9 of 56
Horizon Europe Energy Research and Innovation programme
under Grant Agreement No 101075665.




eFORT Deliverable 1.7 Project Management Plan. Second update

Executive summary

This deliverable provides the second update of the eFORT Project Management Plan
(PMP), offering a consolidated view of how the project is being steered at month 38 (i.e.
October 2025), after the initial version (D1.2 submitted in November 2022) and the first
update (D1.5 submitted in June 2024). It records the current state of consortium
organisation, responsibilities, planning, and reporting mechanisms, ensuring that all
partners operate under a common and up-to-date framework. The document highlights
the progress made since the previous version, including refinements in task scheduling,
milestones and resource allocation, and presents a revised description of the team
composition and roles per entity, an updated Gantt chart and Work Breakdown
Structure, and the objectives and milestones for each of the 6 Work Packages, together
with the description of their interactions. Two dedicated annexes summarise the status
of all project deliverables and milestones, providing a complete overview of the
achievements consolidated towards the final stages of the project. By presenting this
updated PMP, the consortium reinforces a shared understanding of project execution,
alignment with the Grant Agreement, and preparedness for the closing phase,
reaffrming the PMP as a living document that ensures eFORT'’s activities are
coordinated efficiently and directed towards delivering its expected impact on the
resilience and security of Europe’s energy systems.

This project has received funding from the European Union’s Page 10 of 56
Horizon Europe Energy Research and Innovation programme
under Grant Agreement No 101075665.



