


















eFORT Deliverable 1. 5 Project Management Plan. First update 

Executive summary 
----------------------

This deliverable presents the first update of the eFORT Project Management Plan (PMP), 

released in June 2024 (month 22 of the project) as the natural evolution of the initial 

version submitted in November 2022 (i.e. D1.2). Conceived as a living document, the 

PMP is updated periodically to reflect the actual state of consortium agreements 

regarding planning, responsibilities, task interdependencies and resource allocation. 

This first update incorporates the progress achieved during the first 20 months of the 

project, providing a revised description of the team composition and roles per entity, an 

updated Gantt chart and Work Breakdown Structure, and refined objectives, tasks and 

milestones for each of the 6 Work Packages. The document also describes the 

interactions between Work Packages and reports on the minor adjustments performed 

in the distribution of efforts among partners. By consolidating all these updates in a 

single reference document, D1.5 ensures that the consortium continues to operate under 

a common and up-to-date framework, minimising misunderstandings, optimising the use 

of resources and keeping eFORT activities fully aligned with the Grant Agreement.
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