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DISCLAIMER OF WARRANTIES

This document has been prepared by eFORT project partners as an account of
work carried out within the framework of the EC-GA contract no. 101075665.

Neither Project Coordinator, nor any signatory party of eFORT Project
Consortium Agreement, nor any person acting on behalf of any of them:

a) makes any warranty or representation whatsoever, expressed or implied,

I.  with respect to the use of any information, apparatus, method,
process, or similar item disclosed in this document, including
merchantability and fithess for a particular purpose, or

[I.  that such use does not infringe on or interfere with privately owned
rights, including any party's intellectual property, or

lll.  thatthis document is suitable to any particular user's circumstance;
or

b) assumes responsibility for any damages or other liability whatsoever
(including any consequential damages, even if the Project Coordinator or
any representative of a signatory party of the eFORT Project Consortium
Agreement has been informed of the possibility of such damages)
resulting from your selection or use of this document or any information,
apparatus, method, process, or similar item disclosed in this document.

This work has been Funded by the European Union. Views and opinions
expressed are however those of the author(s) only and do not necessarily reflect
those of the European Union or European Climate, Infrastructure and
Environment Executive Agency (CINEA). Neither the European Union nor the
granting authority can be held responsible for them.
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Executive summary

This deliverable establishes the Project Handbook of eFORT project, the reference
document that sets the basis for the day-to-day execution of the project and ensures a
coherent and robust management of all activities across the consortium. The
Handbook defines the governance structure of the project, including the role of the
Project Coordinator (CIRCE), the General Assembly, the Steering Committee, and the
Work Package and Task Leaders, and describes the communication procedures,
meeting schemes and collaborative tools (Microsoft Teams, PERT, contact lists)
adopted to support a smooth internal coordination among the 23 partners. It also sets
the rules for quality control of deliverables, project monitoring and reporting, conflict
resolution, occupational safety, intellectual property rights, risk analysis and mitigation,
and legal and financial aspects, including the internal procedure to manage
amendments to the Grant Agreement. Conceived as a living document that evolves
throughout the project lifetime, the Project Handbook provides all partners with a
common methodology, built on CIRCE's extensive experience coordinating Horizon
Europe and H2020 projects and aligned with European Commission procedures, to
uphold their commitments, use the right communication channels, and ensure the
successful achievement of eFORT’s expected outcomes.





